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MISSION
STATEMENT

United Ministries
is a housing and
social justice or-
ganization dedi-
cated to assisting
homeless men
who want to
change their lives,
and to changing
community atti-
tudes toward the
homeless.

VISION
STATEMENT

United Ministries
1S n organization
that stands as a
source of hope
and change in the
Baltimore com-
munity. Through
successful partner-
ships homeless-
ness will be re-
duced both in its
magnitude and
severity, as all
people are treated
with dignity and
have access to
both the services
and housing that
they and their

families need.

EARL’S PLACE

=

Earl Johnson

You are probably wondering why I am
writing about becoming a man. I admit
that I do not have direct experience in
this area, but over the years I have
been privy to discussions about this
very thing. During the last few weeks
we have engaged in thoughtful discus-
sions with several members of the Psy-
chology Club at Sojourner Douglas
College on being a man, particularly a
productive and positive man.

Some of the men did not have a father
figure in their lives when they were
growing up, others had a man who was
not their biological father and a few
were raised with both their mother and
father. Many express a deep level of
pain and disappointment that their fa-
thers were not a part of their lives.
Some speak of turning to the streets for
acceptance and guidance. Some speak
of the struggle to build relationships
with children when they have not al-
ways been a part of their lives and may
not know how to be a father.

My father-in-law recently passed
away. During his funeral service my
husband shared about the father he
knew. He said,

“Even though I have known my father
all my life, in some ways, until
recently I didn’t know him at
all. When I was younger he was

REFLECTIONS ON BECOMING A MAN

a United Ministries project

HOPE, HELP, HOME AGAIN!

part of the old-time, distant,
authoritative group of fathers
that I shared with my friends.
In the past few months I experi-
enced a different father. He
was still tough as nails and
stubborn as a mule, but some
vulnerability peeked through
especially with his concern for
my mother and the rest of the

family.”

Mike went on to say, “/ want to thank
him for a few things: My love
of books; my love of animals;
and my love of debate. Thank
you Dad.”

Several years ago I shared an
excerpt from the book No Disrespect
by Sister Souljah. Her words touched a
nerve and again raised the question of
what does a woman know about be-
coming a man; however I think that
most of the men found the words pain-
ful but true. She wrote “Beware of
gangsters and macho men of all kinds.
Question a society that prizes and re-
wards men who are seemingly
“tough”, but refuse to deal with the
responsibilities of leading their fami-
lies, respecting their wives, teaching
their children...A real man claims his
children, serves as a father and pro-
vider. A real man — even in bad times —

- continued on page -2-
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has life-affirming goals.

He makes plans. When some of his plans fail, he refuses to be defeated. He picks up and starts
again. His will must be indomitable; his spirit unbroken.”

Research indicates that the absence of a father is the most significant factor toward delinquency
and crime and one of the most common predictors of child abuse. Father neglect causes depression, apa-
thy, rebellion and increased substance abuse among children. We are trying to break this cycle. If the men
in the program learn to be loving and caring men and fathers, the cost of providing rehabilitation to an-
other generation is decreased and, most importantly, perhaps one day their children will know them for
the positive men they are and will thank them for being a part of their lives.

Your support of Earl’s Place and the men we serve is helping us in our quest to provide a space
where the men can become whole. A place where they can become “real” men. Thank you.

Steila

-

Congratulations

l0:

0 Willie on his graduation from Gaudenzia Treatment Program and for
completing the VSP Work Adjustment Training Program

¢ Johnnie who received the Perseverance Award from Baltimore Reads

0 William D. who completed the Baltimore Behavioral Health Treatment
program

0 Neal for completing the first phase of computer classes through Casey Family
Services

0 Johnnie on his marriage and move to permanent housing.

0 Lawrence and Gabriel on their moves to permanent housing.

0 Leonard, a 2003 Visionary, on completing his undergraduate degree at

Morgan.
\ J
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MAKING A DIFFERENCE

“Never doubt that
a small group of

-Margaret Meade

Because of the memories of their experiences this past summer at
TEY’s Crossroads Event, two young leaders in the Church are step-
ping into that rough and unpredictable world to bring the word of

every has.”

Christ’s care and concern for the poor and hungry. Anya Burt (St. Paul’s Lutheran
Church, Washington, DC) and Michelle Flaherty (Prince of Peace Lutheran, Erie,
PA) both received TEY Cross roads Ministry Grants this past fall after submitting
proposals for ministry projects they planned on starting in their home congrega-
tions. The grant provides $200 of seed money to begin a new ministry for the sake
of the world, reflecting many of the callings and vocations which the youth ex-
plored during their week long Crossroads Event.

Anya was moved by the stories of those she had encountered at Earl’s Place in Bal-
timore. “At TEY,” writes Anya, “talking to people who were formerly homeless had
a big effect on me. I came home wanting to help people like them.” Her home con-
gregation of St. Paul’s already had a thriving ministry to the homeless in their
area, and Anya hoped to add to that in a very specific way. She saw the often for-
gotten needs of those who were transitioning from homelessness into new housing.
She has gathered her congregation together to assemble housewarming baskets for
those who are making this big step. Anya saw the need to continue to follow the
calling of Christ, even when the worst might seem to have passed, and to never

abandon a child of God.

For more information on TEY go to http://tey.easterncluster.org/director.htm.

Thanks to Pastor Graves from Canton Baptist Church, youth and adult leaders from
Pleasant Grove Baptist Church in Fountain Inn, South Carolina met with us and
brought donations of clothing and Bibles during their mission trip to Baltimore.

Rev. Jerry and Libby Fuss from Emmanuel Baust United Church of Christ (UCC)
along with several youth and adult advisors brought donations of paper products
when they came for their visit.

Several members of Immanuel UCC, Catonsville, came for the annual cookout..
Neal, Willie and Sheila shared breakfast and fellowship at Christ UCC and several
members from Christian Community Church joined us for coffee and desert.

Our favorite Ravens fans from Ravens Roost #69 Security came for their annual
visit loaded down with donations from our wish list, pizza and other goodies.

Last year Earl’s Place participated in part of a week long pilgrimage with
thoughtful, youth from the Theological Education with Youth (TEY) program. Sixteen
committed youth and four adults came for a day long mission experience. The director

citizens can change | of TEY, Chandler Carriker, wrote:
the world. Indeed, it is
the only thing that

/
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An Attitude of Gratitude

As [ was sitting in my new
apartment one day and reflecting on
my past and present state of affairs, I
was reminded of a quote spoken
many times from my wise and loving
grandmother. “Feeling gratitude and
not expressing it is like wrapping a
gift and not giving it.”

You see, in 1999 because of a
disease of addiction, I had become
homeless, jobless, and had a low
self-image of myself.

United Ministries, was willing to
take a chance with me, because “I
was committed to changing my life-
style.”

They provided me a temporary
home, security, and the support I
needed to stabilize my chaotic life-
style. I was empowered to acquire a
home, find a job, begin my dream of
furthering my education, and regain
a positive self-image of myself.

I felt grateful, now, I wanted to
express and act upon this benevo-
lence shown to me. Of course, my
next question was how?

Without hesitation I decided to
leave what monies I have at the time
of my death to United Ministries/
Earl’s Place. Now I was not just feel-
ing gratitude, [ was expressing it. By
deciding to give back I felt an over-
whelming sense of happiness within
myself, something I had not felt in a
long time. I now, understood what
my grandmother was communicating
to me.

I urge all of you who are able to
do the same. Please consider includ-

ing United Ministries in your will.

The mission of United Ministries

is to provide housing and supportive
services to persons who are commit-
ted to changing their lives.

United Ministries fulfilled that
mission on my part, and I am sure
that my pledge to give at the time of
my death will enable them to con-
tinue their exceptional work.

“Feeling gratitude and
not expressing it is like
wrapping a gift and not
giving it”.

Once again, as [ write about my
commitment to United Ministries
and my plea for you to do the same, I
am reminded of another quote, this
one from Helen Keller. She said,
“Many people have a wrong idea of
what constitutes true happiness. It is
not attained through self-
gratification, but through fidelity to a
worthy purpose.”

Glen Conrad
(proud to be a Visionary
eternally)

Glen completed the program in
2001, graduated from Morgan State
University and is currently working
toward a Master’s in Social Work
degree.
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THE

EQUEST

ST

1. Approximately what percent
of adult Americans do not

have a will?’

[ 125% [ 140% [ 165%

2. Approximately how much total
revenue do charitable organi-
zations in the United States
earn annually from bequest
giving?

{ }$1Billion { } $7 Billion

{ }$17 Billion

3. Eighty percent of Americans
contribute to nonprofit groups
throughout their lifetimes. Ap-
proximately what percent of these
choose to continue their support
through a charitable bequest?

[ 14% [ 16% [ [8%

4. What is the number one rea-
son individuals give for mak-

ing charitable bequests?

1. 40% 2. $17 Billion 3. 4%
4. They believe in the mission of the

organization.
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A Flurry of Activity

The end of 2007 was a flurry of activities. Thanks
to the congregations who participated in the
Homelessness Awareness Sunday offering in
November. We raised $2,598 from eight
congregations.

The residents enjoyed a delicious Thanksgiving
Dinner thanks to the hard work of two residents,
Neal and Art, and the generosity of the Louis

Grasmick family who provided the funds for the Rev. Eugene and Karen Bartell were the recipients
food. of the Home Again! Award for their vision and

continued support of United
December 11 marked the ten-year anniversary of Ministries and Earl’s Place.
Gene was the first Board Presi-

dent of United Ministries.

the grand opening of Earl’s Place. To commemo-
rate this important event, A Decade in December
dinner and silent auction was held at Overhills

Mansion in Catonsville. l——

The Baltimore Improv Group
provided the entertainment and

was enjoyed by all.

Carol Hoffman,
Board Secretary

Leonard

Bob (Billy-Bob)

Several former and current residents shared their

S

stories and successes.

Sheila Helgerson & Marcia Conlin Board President

Sheila was honored for her work as the Executive

Director and was presented with a beautiful pin

based on the Earl’s Place logo. -continued on page 6-
Neal Glen
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-Continued from page —5-

Thanks to a number of individuals and congregations, the residents had a wonderful holiday
season. All of the residents received items they wanted and needed by those who “adopted”
them.

The 2008 New Year’s Resolution Run was great! Four hundred and seventy men, women and
children joined us to begin the New Year with a 5K run or walk. Anthony, Luke and Earl did a
fabulous job of preparing the chili and cornbread for the after party! Thanks to everyone else
who volunteered their time to help with setup, registration and clean up.

A special thanks to our sponsors, Chesapeake Association, United Church of Christ (UCC),
First & St. Stephen’s UCC, Scott Kreger: Ferris Baker Watts, Inmanuel UCC, Central Atlan-
tic Conference UCC, David Martz: Long & Foster, St. Elizabeth of Hungary Catholic Church,
United Evangelical UCC, Adelphi Club: Messiah UCC, Access Capital Mortgage, Canton
Club Health & Fitness, Hogan & Hartson LLP, Patterson Park Baptist Church, Post Pro
Digital Media, Scurti, Meiselman & Bledsoe, Tom Hoffman, CLU, ChFC, IAR, and Under-
ground Wheel Company and to Bob Olsen, the chair of the event, and Kelly Dees from Charm
City Run.

The “Perfect” Executive Director

In 2007 I spent a lot of time learning how to improve myself as an executive director and United
Ministries as an agency.

I was fortunate to engage in ten hours of executive coaching with Dawn Badrick, a participant in the
Georgetown Program in Leadership Coaching. Dawn posed the question to me “What does a perfect
executive director look like?” My experiences over the past year have taught me there is no one model
and no “perfect” executive director, but I am proud to be a part of an extremely dedicated and hard-
working group of professionals.

I was one of seventeen executive directors who had the privilege of participating in the 2007 Harry and
Jeanette Weinberg Foundation Fellows Program. The program is a year-long professional development
program designed to strengthen the effectiveness of nonprofit agencies which serve disadvantaged
members of the community. Ann Cotten, executive director of the University of Baltimore
Schaefer Center on Public Policy and her staff facilitated the program. It was a wonderful ex-
perience. The foundation provided an opportunity to get away and focus on ourselves and our
roles as executive directors and with a multitude of resources.

I also had the honor of participating in the United Church of Christ Council for Health and Hu-
man Services (CHHSM) Faith-Based Leadership Training program, Diakonal Minister creden-
tial, a year-long course for senior managers. The program supplements managers’ professional
and subject-area job skills by addressing eight areas that are considered essential to successful
leadership for faith-based health and human services organizations.

While I cannot claim to be perfect or even near perfect, [ am re-energized and better prepared for
the next ten years and our plans for the future!
Steila
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FRIENDS

Madeline Abel

Abell Foundation, The

Roxanne Agel

Deborah Aiello

Anonymous

Linda Barclay

Rev. Eugene & Karen
Bartell

Mr. & Mrs. Merle Bayne

Joann B. Best

William & Eileen Bevans

Robert T. & Lois Ann
Bickerton

Mr. & Mrs. Todd Bilger

Jean Blair

Aaron Bloom & Maria
Howell

Sarah Bluth

Ann Bracken

Mr. & Mrs. Victor
Bramble

Alice Elste Brown

J. Robert Brown

Marianna Burt

Dolores Canoles

Wallace Carlson

Henry & Margaret Cassi,
Jr.

Howard Chessler

Michael Chovonec

Christ United Church of
Christ

Eduardo J. Cini

Marcia Conlin

James & Nancy Connolly

Patricia A. Cotten

Joan Crawford

James C. & Susan Daly

Rev. John Deckenback &
Rev. Carolyn Roberts

Mr. & Mrs. Raymond
Donaldson

Steven J. & Elke M. Dorr

THANK YOU!

The support of these donors has helped us carry out our mission
of helping men return Home Again !
If you have provided for United Ministries/Earl’s Place in your estate plans,
please let us know. If not, please let us show you how you can.
Call or write: United Ministries, Inc.1400 E. Lombard Street Baltimore, MD 21231
410-522-0225 unitedministries@yverizon.net

W. Gary Dorsch

Dresher Foundation, The

Larry & Leslie Dunham

Margaret Dunham

Sarah C. Dyce

Jane Dyer

Mr. & Mrs. William
Eakle, Sr.

Rachel Eisler & Geoffrey
Genth

Emmanuel (Baust) United
Church of Christ (UCC)

Luz Enriquez

Robert Ermer

George & Jane Evans, Jr.

George & Elaine Farrant

Cathy Fifield

First & St. Stephens UCC

First United Evangelical
UCC

Harry T. Fogle

Sheila Fotheringill

Harold & Rhea Fox

Friendly Inn, The

William B. Garrett

Charles G. Gaskins

Gerry’s Tire Service

Mr. & Mrs. Raymond
Gillespie

Charles R. Graham, M.D.

Francis & Joan Green

Constance A. Griffin

Mr. & Mrs. Gene C.
Grosh

Mary M. Haile

Charlotte Heem

Sheila Helgerson &
Michael Taurone

Thomas Henninger

Tom & Carol Hoffman

Starla & John Hudachek

Immanuel UCC

Robert & Cari
Inkenbrandt

Elizabeth Jedlicka

Albert & Shirley
Joellenbeck

Rev. Roy Joellenbeck

Raymond.T. Johnson

Drew Keiser

Alexander Kern.

Knott Foundation, Marion
I. & Henry J.

Helen L. H. Krom

Alan Lambert *

Katie Lambert

Timi Lash-Kelly

Ruth & Steve Lauer

Frances P. Lawrence

Ronald & Maria
Lefrancois

Mr. & Mrs. Min Leong

Lighthouse Point Health
Club

Kenneth & Jean Lillquist

Mellissa Logue

Fred & Alison Lohr

Lila Lohr

Walter Lohr

Walter G. Lohr, Jr.

Caitlin Lowensen

Charles & Christine
Lowensen

Kelly Lowensen

Lillian & John Lowensen

Betty J. Macioch

Vicki Margolis

Margaret Marshall

Pam McAllister

Wesley McMahon

Ron & Rose Marie
Meservey

Messiah UCC

Susan Meyers

George Mikulan

Phyllis Mitchell

Alan & Ellen Mogol

Ida M. Moore

Geraldine Nickerson

Audrey & William
Noellert

Carolyn A. Noteware

Mr. & Mrs. William
Oeser

Rev. John & Margaret
Oliver

Dr. & Mrs. James D.
Oliver, Jr.

Mr. & Mrs. Richard Olsen

Rev. Beth O’Malley &

Randel Young

Edmund O’Meally

Our Lady of Grace
Church

Jean Marie & James V.
Padden

Mary Ellen Pattee

Patterson Park Baptist
Church

Cristina & Patrick Paul

Bob & Lavina Pfefferkorn

Richard & Sharon
Pitruzzella

Clara Polcak

Post Pro Digital Media
LLC

Nijole Powell

Johnny & Shirley Ramsey

Ravens Roost # 69
Security

Patricia Ray

Carol & Ronald Reckling

Lauren Reymer

Olive S. Rinehart

Sharon Rubinstein
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Rev. & Mrs. Vernon
Rushing

Dale Sanders

Paul W. Sandrock

Leonard L. Saunders

Zita Saurusaitis

Barbara Schroeder

Kerry Schulze & Doug
Price

Marc Sengebusch

Mr. & Mrs. Stephen
Shawe

Rev. Jo Siders

Mr. & Mrs. Joseph
Sincavage, Jr.

Nancy Sitskron

Mary E. Smith

Diann L. Snyder

Alexandra Spring

St. John’s UCC

St. Mark’s UCC

St. Matthew’s UCC

St. Sebas-  tian

Catholic
Church

John Stewart*

Joan R. Stiles

Ruth A. Style

Sun MicoSystems, Inc.

Edward Szrom

Dominic & Anne
Taurone

Joanne Thomas

Eric & Joan Thompson

Tydings & Rosenburg,
LLP

UCC, Central Atlantic
Conference

Underground Wheel Co.
United Evangelical UCC

Rev. Betty Ure

Mr. & Mrs. Charles
Vanneman

David A. Vanneman

Shirley Vine

Michael Visloskie

Catherine M. Wack

Alice Waldhauser

Christine Walz

Mr. & Mrs. Robert
Wancowicz, Jr.

Mary Warner

Gary Watts, M.D.

Rev. Edwin O. Wenck

Jill & Doug White

Mr.& Mrs. William
Wilcox, Jr.

Mr. & Mrs. Daniel R.
Williams, Sr.

Ruth S. Willingham

Steve & Joan Wright

Rev. Clara Young

Leona Youngblood

Zion Evangelical UCC

Gifts In Kind

American Visionary Art

Museum
B & O Railroad
Museum
Basignani Winery
Rev. Ray Bird
Willa Bouldin
Lisa & Don Brower
Scot Brown
J. Robert Brown
Gretchen Brown
Baltimore Symphony
Orchestra
Buckalaw Family
Christ UCC
Clearing House, LTD,
The

Columbia United
Christian Church

Marcia Conlin

David Cooley

David Counts

Carolyn Crittenden

Emmanuel (Baust) UCC

Bob & Loretta Foote

Priscilla Frost-Larity

Girl Scouts of Central
Maryland, Product
Sales Comm.

Donna & Christopher
Gregory

Elsie Louise Hall
Mary Kay Cosmetics

Pine Ridge Golf
Course—Kim Hand

Loretta Hawley &
Simon Hemby

Sheila Helgerson &
Michael Taurone

Tom & Carol Hoffman

Donna Hood

Alta Horn

Immanuel UCC

Bonnie Jones

Roger & Sharon
Karsk—Millbrook
Antiques

Richard Keating

Richard A. Lebert

Ron & Maria Lefrancois

Mr. & Mrs. Stephen
Lippy

Fred & Alison Lohr

Maryland Jockey Club

Yolanda Mast

Messiah UCC

Susan Meyers

Ann Misback

Daniel Monger

Mt. Pisgah AME Church

Richard Olsen

Cindy Osborne

Greg Permison
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Sharon & Richard
Pitruzella

Pleasant Grove
Baptist Church

Rosalie Powers

Ravens Roost #69
Security

Mike Rambo

Ready to Finish
Furniture

Sally A. Robinson

Ford C. & Carol B.
Rowell

Jason Sackett

Joe Steward

Trinity UCC

Dawson Truitt

United Evangelical
uccC

U.S.S. Constellation
Museum

Jay Walton

Chester Watkins

Josh Wesalo

Jill & Doug White

Ben White

Barry Williams

Clara Young

Lory & David Yudin

* Visionaries

In Honor of
Leonard Sparks
In Memory

Kathryn Joellenbeck

Your generosity is
appreciated!
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Sheila Helgerson, Executive Director

Earl’s Place

1400 E. Lombard Street

Baltimore, Maryland 21231

Phone: 410-522-0225 Fax: 410-522-3744

E-mail: unitedministries@yverizon.net

We’re on the WEB

< www.unitedministries-earlsplace.org »

A copy of our current financial statement is available upon re-
quest by contacting United Ministries at 1400 E. Lombard Street,
Baltimore, MD 21231 or 410-522-0225. Documents and infor-
mation submitted to the State of Maryland under the Maryland
Charitable Solicitations Act are available from the Office of the
Secretary for the cost of copying and postage.

BOARD OF DIRECTORS

Marcia Conlin
President
Leonard Sparks
Vice President
Carol Hoffman
Secretary
Richard Pitruzzella,

Treasurer

Dr. Ann Cotten

Rev. John Deckenback
Rev. Roy Joellenbeck
Rev. Jennifer Knighton
Fred Lohr

Steven Owlett

Jill White

Legacy Society

The Legacy Society
is a group of
friends and
supporters who
have made plans to
leave a gift to
United Ministries.

The Legacy Society
recognizes those
individuals who make a
gift through a bequest,
charitable trust, life
insurance or other
planned gift.

All those who make a planned

gift to United Ministries are
eligible.

Members of the

Legacy Society as of January

2008 are:

Glen Conrad
Robert Olsen
Alexandra Spring
Rev. Bruce Swanson

Please consider making a
planned gift, your leadership
may prompt others to think
how they too can help.
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